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Our Patients and Community - To be an outstanding trust, providing the highest levels of safe
and person-centred care
We will deliver outstanding, safe care every time

�

We will provide more person-centred care

�

We will improve services through integration and better coordination

�

Our People - To value and involve skilled and caring staff, liberated to innovate and improve
services
We will improve staff engagement

�

We will advance staff wellbeing

�

We will enhance staff development

�

Our Performance - To maintain financial sustainability and support our local system
We will grow community services across Wirral, Cheshire & Merseyside

�

We will increase efficiency of corporate and clinical services

�

We will deliver against contracts and financial requirements

�

Link to the Board Assurance Framework (strategic risks)
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Our Patients and
Community
Quality and safety
including addressing
inequalities is not
maintained or improved
Patient experience is not
systematically collected,
reported or acted upon
Inability to deliver the
benefits of integration
within the defined

Our People
Lack of, or ineffective
engagement
and 2-way
�
communication with staff
& governors
Failure to maintain a
competent, engaged and
� resilient workforce that
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and valued at work within
a changing environment
Failure to provide quality
� training and supervision
and opportunities for

Our Performance

�

�

�

Failure to respond to
system changes and the
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Five Year Forward View
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efficiency programme
and achieve all the
relevant financial
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Inability to sustain
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contractual and financial

�

�

�

timescales

career development for
all staff
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Well Led Framework
Self-assessment Quarterly Review
Quarter 4 01 January - 31 March 2017
Purpose
1.

The purpose of this paper is to present the Well Led self-assessment for quarter 4 to the
Board for approval.

Executive Summary
2.

In the well led framework guidance, updated from 2014, the regulator at that time, Monitor,
aligned the four domains and ten high level questions asked of NHS provider organisations
with the CQC’s characteristics of ‘good’ under their well-led domain.

3.

By well led, regulators mean that the leadership, management and governance of the
organisation ensure the delivery of sustainable high quality person-centred care, support
learning and innovation, and promote an open and fair culture.

4.

The well led self-assessment takes the place of the Board Governance Assurance
Framework (BGAF) self-assessment and the Quality Governance Assessment Framework
(QGAF) self-assessment.

5.

The well-led framework is not just a tool for trusts to use in preparing for the foundation trust
assessment process; it is a tool for all NHS trusts to use to develop and improve their
capacity and capability. Trusts carrying out leadership and governance reviews as part of
their on-going development will be expected to use the well-led framework.

6.

The well led framework is based on four different domains to review how well a board is
operating:
•

Strategy and planning - how well is the board setting direction for the organisation?

•

Capability and culture - is the board taking steps to ensure it has the appropriate
experience and ability, now and into the future, and can it positively shape the
organisation’s culture to deliver care in a safe and sustainable way?

•

Process and structures - do reporting lines and accountabilities support the effective
oversight of the organisation?

•

Measurement - does the board receive appropriate, robust and timely information and
does this support the leadership of the trust?

Well Led Self -Assessment Quarter 4
7.

The self-assessment process is an important step in setting the Well Led Framework starting
point for the trust.

8.

Trusts should assess themselves to:
•
•

Provide insight to the NHS foundation trust and the independent reviewer about how the
trust gauges its own leadership and governance performance
Shape the emphasis and scope of the future external review, identifying areas within the
four domains for extra attention or other areas outside the ‘core’ scope of the framework.

9.

The self-assessment questions are rated using a colour-coded (RAG) system. The good
practice examples linked to the 10 questions have been used as a guide to make a
judgement about the RAG rating for each question.

10.

While a nominated trust lead or team may co-ordinate the self-assessment and other aspects
of the review, the self-assessment should be completed and signed-off by the full board.

11.

The Director of Nursing and Performance has worked with the trust board secretary and their
staff to gather the information and the evidence against each question and to present their
findings and initial conclusions to the board for discussion and challenge in a dashboard
Appendix 1.

12.

The underpinning evidence that is the basis for this self-assessment will be circulated to
board members in a separate paper.

13.

The Trust is awaiting feedback from NHSI in relation to the revised well led framework, the
consultation for this ended on 14 February 2017.

14.

The proposed changes include the content, which includes more detail on themes such as
compassionate, inclusive leadership, system leadership and, financial and resource
governance and how CQC and NHS Improvement will make use of the well-led framework in
their regulatory and oversight activities.

15.

The trust will continue its current self-assessment process using the existing Well Led
framework during quarter 1 2017/18.

16.

A board development session will be planned to review the new framework when it is
released.

Board action
17.

The Board of Directors is asked to approve to approve the quarter 4 self-assessment of the
Well Led Framework.

Sandra Christie,
Director of Nursing and Quality Improvement
Alison Hughes
Trust Board Secretary
26 April 2017

Appendix 1. Well Led Framework Self- Assessment

Well Led Framework Self-Assessment Quarter Four 2016/17
The well led framework is based on four our different domains to review how well a board is
operating:
•

Strategy and planning – how well is the board setting direction for the organisation?

•

Capability and culture – is the board taking steps to ensure it has the appropriate experience
and ability, now and into the future, and can it positively shape the organisation’s culture to
deliver care in a safe and sustainable way?

•

Process and structures – do reporting lines and accountabilities support the effective
oversight of the organisation?

•

Measurement – does the board receive appropriate, robust and timely information and does
this support the leadership of the trust?

Risk Ratings Explained:

Strategy and Planning

Capability and culture

Process and structures

Measurement

Q1 Does the board have a
credible strategy to provide
quality, sustainable services to
patients and is there a robust
plan to deliver?

Q3 Does the board have the
skills and capability to lead the
organisation?

Q6 Are there clear roles and
accountabilities in relation to
board governance (including
quality governance)?

Q9 Is appropriate information on
organisational and operational
performance being analysed and
challenged?

Q2 Is the board sufficiently
aware of potential risks to the
quality, sustainability and
delivery of current and future
services?

Q4 Does the board shape an
open, transparent and qualityfocused culture?

Q7 Are there clearly defined,
well-understood processes for
escalating and resolving issues
and managing performance?

Q10 Is the board assured of the
robustness of information?

Q5 Does the board support
continuous learning and
development across the
organisation?

Q8 Does the board actively
engage patients, staff, governors
and other key stakeholders on
quality, operational and financial
performance?

